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ABSTRACT The rapid diffusion of information technology into commercial arena has
given rise to many organizational changes. The firms have to restructure and redefine
their business strategies to cope up with these changes. Business Process
Reengineering (BPR) is a modern tool available for managing the changes. The
current paper discuss the importance of BPR, its various important elements which are
essential for success, different phases of BPR and its time frame for implementation of
reengineering process.
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